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operations were carried on, not in the homes of the artisans,
but at the master's ' works ' *. The system of home-work
was never universal, and the 'Industrial Revolution', there-
fore, did not create any new form of industrial organiza-
tion, though it made the factory the predominant form.
The domestic system was organized on a capitalist basis.
The growth of capitalism in any industry depends upon
three main factors 2 — the extent of the market, the division
°na. ..     of labour, and the nature of the processes.    A local market
capitalist
basis. can be supplied by independent bodies of craftsmen, but a
national or international market demands a more complex
organization : where the division of labour is small, the
possibilities of co-operation among the various groups of
artisans are greater : when the processes require only a
negligible amount of fixed capital in the form of appliances,
it may be provided by the workers themselves. The
operation of these factors explains the evolution of industry
on capitalist lines. In the first place, an ever-widening
market and a corresponding increase in production called
for an intricate organization, while it also made the invest-
ment of capital a profitable venture. In the second place,
the division of labour in the textile manufactures, in particu-
lar, seemed to necessitate centralized control in the hands
of an entrepreneur. Cloth passed through many hands3;
and it was inevitable that the combers, spinners, weavers,
fullers, dyers and cloth-finishers should become dependent
upon capitalist employers. The cutlery trade, to take
another example, had three branches — knives, scissors,
shears and sickles ; " and none of them have used to
intermeddle with the others ". Each branch was sub-
divided into several processes — in the case of knives the
occupations of bladesmiths, hafters and sheathers are
described as ' mutually exclusive ' 4. Specialization in
industry was more widespread in earlier times than is
commonly supposed, and the stress which Adam Smith
1	See infra, Appendix, p. 478, No. I.
2	Cf. supra, Introduction, pp. xiii-xiv.
*	On the processes in the woollen industries, see infra, Appendix, p. 469,
No. i.    For an example showing in what proportions a group of workers
would be divided up for the making of cloth, see Hist. MSS. comw.
nyont 572.
*	Lloyd, The Cutlery Trades, 172-178.

